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Hello Everyone 

Well, we’ve got another HUGE issue this time.  Thanks for articles everyone, but I still need more 
for future issues. 

It’s the final call for the West Wyalong Diwali Muster/AGM/Birthday Bash and there is a 
Registration Form with this newsletter.  It’s going to be a great rally.  Come along!  If you haven’t 
registered already, please do so asap. If you have any items you would like discussed at the AGM, 
would you please let me know so that I can add them to the Agenda. 

For those of you who may wish to advertise something “For Sale or Wanted”, either e-mail your ad 
to me at shippingoffice@bigpond.com or post it to me at c/- 61 Bolton Street, Newcastle, NSW, 
2300.  You can also use either of these addresses if you would like to send in an article for 
publication. 

See you at West Wyalong!  (I’ve never been there before! :)  

REgards

Margaret Coan 

RIDES & RALLIES 

OCTOBER 2007
1 VIC Group: Lunch at Inkerman Hotel, 375 Inkerman Street, Balaclava, midday. 
2 WA Group meet at Narrogin Inn, Cnr Albany Highway & Armadale Rd in the annexe of 

the bar. at 7pm for dinner, meeting starts at 7.30pm (first Tuesday of each month) Pat Reble 
on 040 719 6323 

6 VIC Group: Monthly Ride – Meet at 9am at Rideaway Triumph. Re-group at 10am at  
 Keilor Hotel. Enjoy scenic ride through the country. Finish with a BBQ at Roy Taylor’s
 property at around 2ish. Enquiries:  Anthony 0411 770 225 
7 Taree Group: Manning Point – MT – Buy or BYO 
8 Taree Group: Maitland Swap Meet 
13 & 14 Taree Group: Walcha Challenge 
17 Taree Group: Local Run – Riders Choice 
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19, 20, 21 VIC Grand Prix  at Phillip Island. 
20 & 21 Taree Group: Dungog o/night run and Coopernook 
21 Taree Group: Croki via Landsdowne and Coopernook 
20-21 SEQld Mob - Weekend run to Warialda (details TBA) .  Contact Mike Crawley  

mjcrawl@bigpond.net.au  (07) 33557769 / 0410 457769 
21 NSW Sydney Group: Lunch at Tarana Pub Ride Leader Bruce Walker Meet 10 am 

McDonalds McGraths Hill. 
26th

VIC Sandhurst Country Rally.  
28 Taree Group: Nelsons Bay via Buckets Way RTN Pacific HWY 
30 VIC Group monthly meeting at Racecourse Hotel, Caufield, 7pm for dinner. 8pm 

otherwise

NOVEMBER 2007

2-4 DIWALI MUSTER, AGM & BIRTHDAY at WEST WYALONG - contact William 02 
65532772 or Anthony 0411 770 225

4 SEQld Mob - Breakfast (details TBA) .  Contact Mike Crawley  mjcrawl@bigpond.net.au
(07) 33557769 / 0410 457769 

6 WA Group meet at Narrogin Inn, Cnr Albany Highway & Armadale Rd in the annexe of 
the bar. at 7pm for dinner, meeting starts at 7.30pm (first Tuesday of each month) Pat Reble 
on 040 719 6323 

18 WA Group meet at car park in front of the Inn by the traffic lights at 10am for a run. You 
don’t have to ride an Enfield. Supporters and enthusiasts welcome. These runs are paced for 
Enfields! Don’t expect to go far or fast! Contact Pat Reble 040719 6323 

21 Taree Group: Local Run – Riders Choice 
24 Taree Group: Black Head via Krambach – lunch at Terra Cottage Tea House – Failford Rd 
27 VIC Group: monthly meeting at Racecourse Hotel, Caufield, 7pm for dinner. 8pm 

otherwise.  Final Meeting before Christmas. 

DECEMBER 2007

SEQld Mob - too bloody hot!  Contact Mike Crawley mjcrawl@bigpond.net.au  (07) 
33557769 / 0410 457769 

1 VIC Group: Monthly Ride TBA – Anthony 0411 770 225 

3 VIC Group: Lunch at Inkerman Hotel, 375 Inkerman Street, Balaclava, midday. 
4 WA Group meet at Narrogin Inn, Cnr Albany Highway & Armadale Rd in the annexe of 

the bar. at 7pm for dinner, meeting starts at 7.30pm (first Tuesday of each month) Pat Reble 
on 040 719 6323 

7,8,9 TAS “Isle of Tasmania T.Y.” 
9 Taree Group: Dungog – meet with Coalfield’s Club for Lunch 
16 Taree Group: Breakfast BBQ Crowdy Head 
16 WA Group meet at car park in front of the Inn by the traffic lights at 10am for a run. You 

don’t have to ride an Enfield. Supporters and enthusiasts welcome. These runs are paced for 
Enfields! Don’t expect to go far or fast! Contact Pat Reble 040719 6323 

19 Taree Group: Local Run – Riders choice 
23 Taree Group: Coomba Park – BBQ Lunch 

MARCH 2008

21-23 ROYAL ENFIELD CLUB OF AUST INC. PATRON’S RALLY in Georgetown, 
Tasmania 
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VIC BRANCH RIDE SATURDAY 1 SEPTEMBER – Anthony Wright 

 I think today we had one of our best rides ever.  The weather was beautiful. 
 Roy, Norm and I met at the Triumph shop. We rode up to the hills and stopped at Cardinia 
Reservoir to check it out.   Next stop was Launching Place Hotel at the base of the mountains. 
 We had a beer there, waiting for Carberry, and then we went to his workshop in the back tracks and 
did some work on Roy's bike - well Paul & Roy did, anyway. 
 Next, we were provided with a delicious BBQ lunch by Paul and his  mate Guy, with some nice 
cold Carlton Draught.   After that, we went on a brilliant ride through Toolangi to  
 Kinglake and on to Whittlesea.  We finished the day at Whittlesea with a coffee, and Roy headed  
 back to Bacchus Marsh , Paul & Guy headed back to the hills, and  Norm and I headed to the big 
smoke.  The round journey was about 250 k’s.   A perfect day's ride.    

P.S. from Roy Taylor:   The trip for me was round the 365 Kms...great day for it the  Connie ran as 
smooth as....left home 07.15 am   arrived back home  at 6.10 pm ...   Will have to go a long way to 
better this ride.    

CANBERRA RIDE – 9 SEPTEMBER 2007 – Craig Jolly 

Out to the Flat and Back!

The local Canberra area ride went well today; Canberra and sounds put on some excellent riding 

weather; Bungendore excellent coffee and Captains Flat must have the best Hamburgers in the 

Canberra region. The ride was attended by Mike on his Kwaka, Alan on his Watsonian Electra, 

Leon on the Suzy, Mick on his Electra, Helen on her Deluxe and myself slowing everyone down on 

the J. After smoking everyone out from the wet sumping after fitting the roller bearing, the J held us 

up for a couple of kms while it decided if it wanted to fire on every 4th, 8th or 16th stroke. (I put 

this down to the plug being fouled from the wet sumping); however, from then on we were able to 

cruise at around 50 mph taking in the scenery to the Flat. If you are ever down this way the ride out 

to Bungendore to Captains Flat and return is quite a good, although bumpy ride.  The bumps took 

their toll on the J who lost a nut holding the barrel on and one bolt holding the cases together; 

creating a mild oil leak.  

I left the crew at Captains Flat to check out a renovation I had done out there a couple of years 

previously. Mike, Mick and Helen went back to Bungendore to check out the Flea and George and 

Alan and Leon headed back to Canberra. This is where my adventure really started; about 5 miles 

out of Captains Flat on the old J started leaking a little more oil and started to vibrate as the other 

barrel nuts tried to join their mate. As I retightened them on the side of the road two of the shake-

proof washers broke. I eased he along another 15 miles or so until I found a spot on the road to 

recheck and retighten everything. All good;  off again and there was an unbelievable vibration 

through the old girl, my investigations found the barrel had undone herself again and the vibrations 

also undid the front engine mount and headlight as well. No phone coverage out that way, oil low, I 

had lost a nut to the barrel and the front engine mount and I still had better than ten miles to where I 

was likely to get phone coverage. I was able to nurse her there, stopped on top of a big hill and 

called Kerstin and the ute. An inglorious return home on the breakdown trailer unfortunately. The 

old J needs four new nuts and some spring washers to be back on the road. She would have made it 

home, but I was concerned that there was more oil on my boot and the rest of the bike than in the 

donk. Had there been a servo close it would have been OK. Oil and spare nuts will be on the 

packing list in the future. You wouldn’t read about it, don’t lose a nut or bolt in forever and on one 

ride lose four, all important ones holding the old girl together.   
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I trust the next one is less eventful! Apart from that little episode it was an excellent day. One I trust 

we will repeat in the near future. 

SYDNEY RUN – 22 September 2007 

The weather was not looking good with three Sydney radio stations predicting that early morning 
showers and then clearing; and another Sydney station predicting showers all day. However as I 
kicked the bullet into life (must watch the Sprag Clutch) the last few raindrops stopped and the day 
turned out to be cloudy but no more rain. Once I cleared the traffic in and around Liverpool it was a 
quick blast up Elizabeth Drive onto Wallgrove Road, turn left onto the M4, Bullet into warp drive 
and 10 Minutes later I should be drinking coffee at Macs and telling stories with the best of them.  

That should have been a RIGHT turn onto the M4, which I found out later as I saw Hugh go 
speeding pass on the other side of the freeway on his way to twin service centre and Penrith for me 
was coming up quick. Five members turned up on the day for the ride; Ian, Mike, Hugh, myself and 
Garry? riding a Deluxe Bullet. Eric Fisher phoned in and had to give it a miss, so after an extended 
coffee break it was once again down the M4 to Penrith and out along the Northern Road. Mike in 
the end could only ride out to Windsor before he had to turn to home and head back to Randwick,( 
may be next time) so that left four of us to make our way out to Wiseman's ferry. 

The rain stayed away the road got bumper and we finally dropped down into the valley and on to 
Wiseman's Ferry. Pulling up beside the Hotel, we were soon greeted by his bloke with a grey beard, 
a RECOA badge on his jacket and a Enfield Badge on his Hat which turned out to be Ian. This was 
closely followed by Marg as they both made their way over to the bikes t o say G'day. It was good 
to put names to a face and after the introductions; a refreshing ale was called for. 

After a bite to eat and not so many refreshing ales, it was soon time to head back so with 
handshakes all round; the odd happy snap was taken, Ian and Marg headed back to the caravan park 
and the rest of us headed back up the hill and out of the valley.  Garry departed once he hit 
Richmond Road, and Ian, Hugh and myself continued on to Penrith, where Hugh finally turned 
right onto the M4 and headed back to Lapstone. Ian headed back to the Campbelltown area and I 
headed onto Liverpool and home. 

In the end I like to thank all for the great day; Ian , Marg, Ian, Mike, Hugh and Garry. Hopefully we 
will get 10 bikes one day, as I know " Wazza" is out there and so is Bruce Walker to name a few. 
We also passed another Black Classic parked outside Castlereagh Wreckers. (It wasn't for wrecking 
but in the car park).  The next Sydney ride is on the 21st Oct 07 with Bruce Walker – Tarana 
Pub ride. I will have to give this a miss as I will be away with work, however looking forward to 
WW.
Daryl Davies 

Hugh, Marg, Ian, Daryl, Ian & Garry    The bikes 
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GLEN INNES RUN – weekend 22 & 23 September 2007 

I think the Glen Innes run has now become the inaugural NSW-meets-QLD rally.  At least I hope it 
does.  What a good weekend! 

For the Maroons it started in sunshine as Steve, Clynt, Chris and Mike met Peter in Warwick and 
continued on to Tenterfield for a counter lunch with local club member, Terry, as we waited for the 
two Johns who came via the mountains between there and Casino.  
On the bikes again, still nice riding, it got steadily colder in the New England until it finally hailed 
30 minutes out of Glen Innes.  Consequently we arrived at the caravan park in sodden, shivering 
dribs and drabs.

From Taree, William and Fred began with bike problems and then rode into rain for most of the 
trip, arriving about 30 minutes after us, even colder than we were. 

The plan was to set up camp, have a few drinks before tea and then ride to the pub, feed, and return 
to a fire in the park to contiue the sipping and telling of tales.  Because of the weather it ended up: 
into dry clothes and bugger off to the RSL by cab.  But a good night was had regardless. 

The next morning we drank coffee and watched Fred pull his Bullet to bits and at 9am we took off 
for another day's "brisk" riding, not something life in Qld prepares one for.  We all got back, as far 
as I know, without any mishaps. 

Thanks for the good company, and thanks to everyone for rolling with the adverse weather 
conditions, discomfort and minimal cabin heating without complaint. The question is, why don't we 
do it more often?  I've been waiting years to have this sort of fun again!  Mike 

The Royals at the Royal at Tenterfield   RSL Glenn Innes 

Every one smile Glenn Innes Ride September  2007
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Sydney Melbourne Sydney by Royal Enfield 7.9.2007 to 15.9.2007 

What do you do when you are turning 50 and you start to wonder what the hell you have been doing 
for the last 50 years? That WAS me, so for a cure I jumped on my 3 month old RE Electra and rode 
south from Sydney along the Pacific Highway.  

RE becomes Bambi at Cobargo  

The road through Wyndham and Bombala and down the Cann River highway is absolutely 
beautiful. Corners and scenery, what more do you need!  I stopped at the Genoa River and took in 
some sun and soaked my feet in the river. Fantastic. My second night I spent at the old mining town 
of Walhalla north of Moe in Victoria. It was a long ride from Cobargo and took me all day, not 
arriving until a couple of hours after dark. Yes, my lights even work! I stayed at the Star Hotel with 
its good food and comfy bed. I had 2 glasses of wine at dinner and slept for 10 hours and in the 
morning headed off to Melbourne which is about 2 hours away.   

All the while my bike performed faultlessly. It seemed to cruise best in top gear at about 110kph to 
120kph (on my speedo which I think was 10kph out). For the more windy roads a notch down at a 
speed of about 80kph was really good too.

Boot full of Batteries 1914 

After going to see the long suffering and 
always helpful John and Nicole Vittorio at 
Motociclo every day for a week beforehand to 
make sure that my bike was in tip top shape I 
headed off. Now I am not the most seasoned 
rider but I was prepared for everything. The 
whole of the first day was interspersed with 
rain squalls and with all my rain gear and my 
leather jacket underneath I swear I weighed 
another 20kgs. 

I rode as far as Cobargo near 
Bega on that first day and all 
the while I was thinking that I 
would soon need that prayer 
mat that Jeff from Alice 
Springs had suggested I take 
along. Well he was wrong. I 
never needed it. In my 2500 
kms the bike never missed a 
beat.

At the Border at Delegate 

River

I rode into Melbourne on my 3rd day. My uncle who is 
in his eighties asked me to a lunch with a dozen of his 
mechanically minded vintage car mates at a workshop 
owned by one of them. It was like Aladdin’s cave in 
there with handmade models of planes hanging from 
the ceiling and a perfectly restored Austin 7 delivery 
van and best of all a 1914 Raunce and Lang electric 
car complete with tiller steering being sensitively 
restored by the 91 year old owner of the workshop.
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I really enjoyed talking with all these blokes about cars they have owned and restored and the 
general interaction was great to observe. Only a couple of them were under 80.

What’s more they were very interested in my bike and that I had ridden it from Sydney and plied 
me with lots of technical questions which I couldn’t answer.  

Raunce & Lang 1914 Electric Car

Phil Halfpenny gave a treatise on Landrovers and Chang motorcycles and his experiences in China. 
I didn’t realise that our club has its own real life Viking in David Pickersgill. I could just imagine 
him with his beard and moustache with a pointy helmet at the bow of a viking ship. It was a bit of 
an eye opener meeting all these people with their wide and differing experiences. Thank you 
everyone for being so hospitable. It made my trip. 

With a couple of light beers under the belt I jumped onto my bike and after about 3 hours riding 
made it to of all places Stratford on Avon (where have I heard that name before?) north of Sale for a 
night in a motel. In the morning (my 50th Birthday) in the same little one street town I bought some 
Turkish cushions (almost bought that Prayer Rug too Jeff) from of all things a Turkish furnishings 
shop! I headed off to Orbost and encountered really fierce winds that literally blew me and my bike 
across the road on a bridge. I was trying to pull over to the side because this wind just came out of 
nowhere. Lucky there was no traffic coming.   

At Orbost I went up to Delegate and Bombala. The road is superb with lots of really tall trees and 
creeks and winding roads and even a bit of dirt. I stayed with friends at Bibbenluke just north of 
Bombala and we had a whale of a time at the Bombala RSL that night. Feeling a little bit weary the 
next morning I didn’t leave until after 0900 and rode along the Snowy Mountains Highway to 
Brown Mountain and down to Bemboka and picking up my deerskin saddle covers in Cobargo, 

BUT the best thing about Melbourne from a 
Royal Enfield perspective was that I met a 
number of fellow members of our Club down 
at the club ‘hang’ at the Inkerman Hotel in 
Balaclava. There was Anthony  with his 
stories of his recent Balinese adventure. There 
was Ricey who had driven his 4WD across the 
country from Darwin for his sons passing out 
parade at Kapooka!  I met Derek Pickard who 
I think is irrepressible and was in great form 
but everyone assured me he is always like 
that!  Norm Keen was amazed that I had made 
it without a mechanical problem as he has had 
his fair share of problems with his bike and 
it’s the same age as mine.  

The Inkerman Gang 

13.9.2007  Ricey, 

Wrighty, Floydy, 

Halfy, Keeny and 

Picky?
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made by Suzanne and Annie while I was going to Melbourne, I rode all the way back to Sydney. 
That ride was 9 hours and a very hard day. Two of my saddle springs broker that day! 

Bibbenluke Buddies 

BUT YOU KNOW WHAT? I WANT TO GET OUT THERE AND DO IT ALL OVER 

AGAIN!

BRING IT ON!   SEE YOU ALL IN WEST WYALONG 

MIKE FLOYD 

FOR SALE & WANTED 

Wanted:  Rigid frame for 1937 – mid 1940’s  350-500 R.E. Bullet or part of frames. 
Also, front wheel speedo drive or complete wheel.   
Contact:   Andrew Judd – 03 9432 2821 or 0404 883 185 

STOP PRESS: 

Any member who introduces a NEW member in the month of OCTOBER 2007 will receive a Club 
T-shirt as a reward ! 
The NEW member MUST be financial before 31st OCT, and be introduced by a financial member. 

STOP PRESS: 

The project to raise funding for a fresh-water set-up for an Indian Village has gone over the $300 
mark.  I think that we may end up raising $750 or more. Give generously, as we are resolute in our 
intent that not a cent will go to any parasite along the way.  

We have been given permission by the Publishers of “Enfield Engineer” to use that information in 
the Club newsletter.  If we are able to fit it in, “Enfield Engineer” will be part of our December 
Newsletter. 
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Born 1951 in Brisbane where I still live.  Married with three children, I’m a school guidance officer 
and I’m cutting down my hours as I work towards retirement. 

My brother Peter got us into bikes when in our late teens (my first bike was a Triumph Speed Twin, 
the most troublesome was an R60 BMW and the one I should have kept was the 750 Laverda).  
From there it was houses, family, study…you know the story.  The Dusting sidecar was the only 
thing I kept.

Three years ago, with a couple of health scares behind me, I decided not to wait any longer to get 
back into bikes.  I wanted a good match for the sidecar so I bought the Bullet (because I didn’t trust 
my mechanical skills to restore an old bike).  The resulting outfit worked well and it took us to 
Canberra, but impatient drivers were making me edgy and I pushed it too hard and broke the piston.

********

:

When our Club was incorporated, and as such formalised, one of our aims was to give something 
back to India for providing us with the enjoyment of riding Royal Enfields. Several suggestions 
were investigated by Anthony and I but we found that, generally, administration used up a high 
proportion of funds given to projects in India.

We have now found a self help water/sewerage project that directly helps local village people. 
Funds go directly to providing a village in a poorer part of India with clean water and a sewerage 
system, rather than to a fund that has "administration" costs attached. Anthony and I believe that 
this is the project we should support and so we are conducting a raffle as a fundraiser for that 
project. Tickets cost $5 for three and the prize is a hand carved, 7 inch by 5 inch Royal Enfield wall 
plaque.

Please support the cause by either depositing in the Club account or sending a money order to the 
Club PO Box *. 

William J. Rice 

I decided I needed 
something bigger and 
as luck would have it I 
was able to buy a fully 
restored Meteor from 
John Allot, a member 
in Toowoomba.  Now 
I’m back to re-fitting 
the Dusting and I’ve 
still got the Bullet for 
solo.

PS: Jenny is getting 
used to being 
outnumbered by bikes.
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*Please see Raffle Special Notice on following page. 

[RECOA INC.] WATER PROJECT RAFFLE SPECIAL NOTICE 

NAME:

EMAIL ADDRESS:      PH NUMBER: 

POSTAL ADDRESS: 

TICKETS ARE $5 per three tickets. 

PRIZE is RECOA INC hand carved plaque 

2nd PRIZE is a Club shirt 

3rd PRIZE is a Club Wallet 

PLEASE POST IN THIS FORM WITH A CHEQUE, or do a direct deposit, and email the above 
information to recoainc@gmail.com

ALL the loot goes to fund a fresh water/sewerage project in an Indian village. The money goes 
direct. There are no administration fees - it all goes direct to the village. 
 Bank Details: Royal Enfield Club of Australia Inc 
BSB 063-303 AC 1010 2194 

[RECOA INC.] HALOGEN H4 12V 100/90W P45TGLOBES AVAILABLE - THANKS NILS 

- SPECIAL NOTICE

The Royal Enfield Club of Australia Inc sincerely thanks Nils Kvhalheim of Roxy Park in VIC, 
(see Nils on the November page of our 2007 calendar). 

Nils has donated 22 or so HALOGEN H4 12V 100/90W P45T GLOBES and has instructed me to 
sell them @ $5 ea, which I believe is cheap.  The proceeds are going to the Club funds. 

If anyone is in need of these items, please check the OCT 2007 "Club Stuff for Sale" page which is 
at files at our site. 

Once again, thank you Nils for this very generous donation.   

REgards from everyone in the Club. 

THREADS:   FROM THE GROUP - ThREads is a summary of the more interesting on-line 

discussions for those who don't have web access" compiled by Jeff Cole 

SPRAG CLUTCH WOES 

I would like to hear from members who have had to replace the sprag clutch on their ES bikes and 
have done the work themselves. Did the needle bearing disintegrate or was it just the sprag clutch 
that had to be replaced using the old bearing? Please, I only want to hear from those that have 
replaced the parts themselves. Simon, you can assist. 
William  

The first sprag to go it was the cage holding the needles that had collapsed, it had been in for about 
3 years and the cage had just fallen apart, the journal the needle bearing ran on was fairly chewed  
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out as well....it is more of a kidney bearing rather than a needle roller. The replacement from 
Graham comes as a complete kit and I only had to use the old thrust washers from the old sprag 
assembly.  

Unfortunately that one had very poor metallurgy and the spur gear teeth on the outside of the sprag 
were stripped from it in less than 6 days (most unusual). Graham had never seen it before but Alan 
Hitchcock in England had seen a few. Anyway Graham came to the party (insert big plug here for 
RE Aust) and sent a fresh replacement from India, it came all assembled including thrust washers 
and circlip and was very well packaged and cable tied together.  

There is no point trying to salvage bits of the old sprag clutch. The new one  comes as a complete 
assembly minus the shafts which you reuse, once you have removed the starter motor, clutch, 
Primary chain, engine sprocket and alternator assembly.....be careful with the grommet for the 
alternator wires going through the inner casing, I ripped mine. You will probably need a new gasket 
for the back of the inner primary case and I also replaced the seal for the gear pedal shaft. Once the 
inner is removed you can turn it over remove the cap head screws and remove the whole sprag 
clutch assembly. 

Make sure the new one goes in the same way as the old one comes out....as it only spins in one 
direction. The new design ones have extra lubrication holes in the sides of the sprag to make them 
last longer. And installation is the reverse procedure. Honestly the first one that stripped the teeth 
off I thought it was my rough installation technique but it did work fine the first few times. The 
bearing for that was still intact.  
This new one I have had from Graham now is getting on 2 months old . In this time I have only 
used the electric start not kick as want to be certain it’s a good one. It has worked for me every 
time, the starter is rated at 1 hp and has some serious torque power. The worst of the job was 
working on my knees on the shed floor (no bike lift) and farting around centralising my alternator 
as it has heaps of clearance in the bolt holes. 
Simon 

So Simon, on the first occasion it was the needle bearing that let you down. Perhaps a needle 
bearing is not the best option in this situation. 

Unfortunately that one had very poor metallurgy and the spur gear teeth on the outside of the sprag 
were stripped

And on the second occasion it was the teeth stripping from the gear that caused the problem. 
Sounds like the gear was not correctly heat treated. Was it a genuine Royal Enfield part? 
Thanks again, William  

Both times the parts were supplied by Graham and came in RE packaging, the second one was in 
far better packaging though (freshly arrived from India). 

The gear is a sintered metal cast one made by powder metallurgy  not a gear machined from a metal 
blank. They probably had the pressure and heat settings wrong. The idler gear that is next to it 
however is a proper spur gear machined from a metal blank. 

For the price I paid for it I hope it was a genuine part   Simon 

So Simon, was it the sintered gear that stripped its teeth or the one machined from a blank? 
William  

It was the sintered one that stripped, and some of the stripped teeth jammed the other gear...I have 
added 2 photos to Simon’s Folder showing the damage.  
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I have included the arrangement diagram of the clutch in Simon’s folder.... parts 9 through to 12 
come as 1 part. Gear 9 is the one that had the stripped teeth on it (previous photo). The starter motor 
meshes with 7 and 12 meshes with 14. You are essentially correct.   Simon 

On Saturday heading over to Ants my Electra (with delay fitted) tried to fire on the first stroke with 
a solid clunk . Is this the first sign of bad things to come?  I hope not     Norm.  

Why don’t you open the decompressor for the first few seconds that you press the starter button. 
This will take the pressure off the starter and allow the flywheels to develop some inertia which will 
make it easier for the engine to fire up. Its worth trying.   William  

Great idea but it's an Electra. It is quite a big deal to lift decomp .The only way you can do it safely 
(to avoid breaking the lever which lifts pushrod - Henry in the UK says it's a good money 
spinner for him) is to wind motor over until exhaust valve is lifted and lock it in place with lever on 
the handgrip. The other method is to lift decomp lever with your right forefinger while locking it 
into place with your left thumb on the left hand handgrip. Kinda messy ain’t it .This second method 
is also prone breaking the shaft on the valve lifter . I don't think I am up to bump starting these days 
Norm.  

I have been thinking of how to fit a decomp lever that is long enough to give some leverage as the 
current one is too short.    Jeff 

Gotta be careful cause you will break the shaft through tappet cover plate . When I picked up my 
bike (new) one of the questions I asked was" How does the decomp work ? " I was told "Don't 
worry about it as it is only there for show - makes it look authentic " Not having a lot of joy kicking 
it as I am not sure whether starter delay still makes it crank twice before it can fire .Sometimes it 
will fire up other times might kick it 4/5 times then hit starter and it will fire instantly. A man my 




